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VISION
A community in which everyone
has a safe place to call home and
the resources they need to thrive.

MISSION
We strengthen communities and
provide pathways to economic
and personal opportunity through
affordable housing, educational
programs and support services.

HOME • OPPORTUNITY • COMMUNITY
To the Community,
As we celebrate our 40th year of service to
our community, we reflect upon our history
as one of the first integrated models of
affordable housing in Colorado. To this
day, the model still sets us apart as a
leader in providing economic opportunity,
personal growth and community-building
upon the bedrock of affordable housing.
Research shows that supportive housing
is an innovative and proven solution to
some of our communities’ most difficult
problems. Affordable housing combined
with support services and programs
improves housing stability, employment,
mental and physical health, and school
attendance; it also reduces substance
use. People in supportive housing live
more stable and productive lives. We also
know that residents who are fully engaged
and demonstrate civic responsibility feel
like they belong and that they bring value.
Resident engagement makes communities
stronger, safer and more vibrant.
Hope continues to move forward,
addressing the unique needs of the
neighborhoods, residents and clients we
serve. In the second year of our threeyear strategic plan, we made significant
strides to ensure the work we do makes
an important and lasting impact on our
community. These are a few of our 2019
milestones:
• We continued to expand our staff
adding diverse, talented and
experienced team members with
robust skill sets to support client
needs.
• Our team developed new, tailored
programs for residents and clients
across properties and neighborhoods.
• We strengthened policies, procedures,
trainings and administration
systems to maintain excellence and
accountability.
• Hope was the recipient of a $150,000
grant from the Colorado Refugee
Services Program, through the

Colorado Department of Human
Services, to aid in the successful
community integration for
newcomers.
• We made significant improvements to
HVAC systems, elevators, plumbing
and security at our four residential
properties.
• Our team launched, Adopt-a-Pod, a
pilot program to assist incarcerated
individuals with transition planning
prior to and just after release from the
Van Cise-Simonet Detention Center.
Hope’s work is guided by our mission,
values, and a dedicated staff, led by a
devoted Board of Directors. The strength
of our Board is essential to the success
of the organization. We are grateful
to our outgoing board members Paul
Evans, Tom Lucas and Beth Sand, who
were instrumental in the implementation
of our strategic plan and setting the
organization on a continued path of
growth and success. For 2020, we are
pleased to welcome the expertise of
three new members, Greg Glade, Vanecia
Kerr and Tracey Stewart. We also made
significant strides in the development of
new governance policies, procedures and
committees.
We are grateful to those in our community
who share our passion and believe in our
mission. As you read through this year-inreview, please know that this work would
not be possible without the support of
you, our stakeholders, donors, partners
and volunteers, whose commitment to
our work leads us closer to a city where
everyone has a safe place to call home
and the resources they need to thrive.
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2019 Impact
For 40 years, Hope has helped
thousands of low-income families
systematically break the cycle of
poverty by holistically addressing
the needs of residents and
community members, helping them
reach their personal goals, achieve
self-sufficiency and become more
productive members of the Denver
community – upon the foundation
of affordable housing.

1,141

516

Total individuals
served

People supported in securing
new housing or remained
stably housed when at risk

186

278

Volunteers that supported
us throughout the year

Hope rental units

5
Home purchases

Programs & Services
In order to build and strengthen our community, Hope Communities’
programs are free and open to all, allowing us to serve both our residents
and members of the surrounding neighborhoods. Our efforts focus on
helping residents and community members remain in stable housing,
obtain/retain employment, improve education, strengthen families and
develop social networks.

ECONOMIC MOBILITY
Employment and Career
While services related to job skills, employment and career planning have
been central to our mission, over the past year, our team has shifted our
approach. Our clients come to us with a full host of complex issues that
merit resource navigation as much as actual training. Over the past year
we adopted a model to evaluate client circumstances and needs, provide
resource navigation and support with existing barriers to success (such as
mental health, physical limitations, substance abuse, former incarceration,
learning disabilities, limited English skills, etc.) and then identify a career
path that would lead to job attainment and retention. Through this
investment in time, our team is making positive advancements in
finding meaningful and lasting employment for our clients.

Succes Stories: H. Boulden
H. Boulden is a native of Colorado and a lifelong resident of Denver’s Park
Hill neighborhood. In July of 2019, Mr. Boulden suffered a job loss and
became homeless. After several attempts to find a position through the
local workforce centers, Mr. Boulden came to Hope seeking assistance.
When meeting with Mr. Boulden, our team was able to determine his
immediate needs. We first secured temporary housing with the client’s
sister, a Gardens resident. Once his temporary housing was established,
the Careers Program team began working to secure SNAP and Medicaid
benefits. After applying for those benefits, we began working with Mr.
Boulden on employment preparation. This included skill assessment,
resume preparation and improving interview skills.
After several weeks, he secured two interviews with local security agencies.
We conducted two separate mock interviews with the client and gave Mr.
Boulden bus tickets and a community referral to a partner agency that
could assist with interview attire.
Mr. Boulden contacted our office to share that he was offered and accepted
a position with HSS Security Systems. In addition to finding employment,
the client stated that he was now earning a higher wage than he was at his
last job. Mr. Boulden continues working for HSS and reports that he will be
applying for a supervisor position soon.

679

Individuals that
received resource
navigation

49

Individuals assisted
in securing new
employment

196

Clients received
career-focused
training

Financial Literacy and Strategy
We work to ensure our clients are not just
economically stable but are also on a path toward
financial success and self-sufficiency. In 2019, we
offered financial literacy classes, hosted a series of
workshops on credit cards, budgeting and opening
bank accounts, and provided tax preparation
through tax season. In addition, staff partnered
with Brothers’ Redevelopment to conduct
homeownership classes. Many navigation sessions
include personalized assistance with budgeting,
credit cards, debt repayment and credit score
improvement.
Adopt-A-Pod
Hope began a pilot program in
2019 focused on incarcerated
individuals who were close
to release. Data showed that
17% of the people living in
the census tract for the NE
Park Hill site have histories
of incarceration. This fact,

150

Adopt-A-Pod
individuals served

leading to lack of housing, work and the ability to
support their families, was of great concern to Hope
staff and members of the NE Park Hill community. We
started to engage in this issue by adopting a group of
men who were scheduled to be discharged within the
next six months from the Denver Downtown Detention
Center. The men participated in a weekly session with
one of our program managers to receive education
and navigation in preparation of their departure. We
learned that people were frequently discharged with
no real plan in place or knowledge of resources that
could support their re-entry. Almost half of those
identified were planning to return to the NE Park Hill
community. In 2019 our team engaged with 150 men,
some of whom have since been released and are
utilizing Hope’s services for support to find permanent
housing and employment. We held one training class
for construction and road flagging that presented
opportunities for several men seeking employment.
Our staff is continuing to develop additional training
options as well as working with community partners
to find employment opportunities.

Programs & Services
YOUTH DEVELOPMENT
Girls’ Empowerment Group
This weekly program is held at our East Colfax (Hidden
Brook) property for refugee adolescent girls who face
unique challenges. Initially designed for high school-aged
participants, feedback led us to begin participation at the
middle school age level in order to begin building confidence
for these young women earlier in life. The program focuses
on personal, educational and professional growth, navigating
prejudice, relationship building and mentorship.
BOYZ in the Gardens
This program for young men of color at The Gardens
property in NE Park Hill is led by community volunteer,
Tramaine Duncan. Through his life experience, he helps
participants address many stressors and challenges in their
lives in an effort to combat gang influences, build positive

adult relationships and lead these young men to greater
success. Tramaine and our staff want more for our young
men of color and offer discussion groups and activities
to help them understand options available to them for a
better life.
Education Enrichment Programming
Following a priority imperative from parents, staff began
out-of-school programs at the NE Park Hill site a few days
a week. Beyond homework assistance and academic
support, curriculum and activities were designed
to advance social/emotional growth, interpersonal
relationships, conflict resolution, physical fitness healthy
lifestyles and creative expression. Sessions were held
after school three days a week, with additional “minicamps” during school breaks and some weekends.

Success Stories: M. Fabb
M. Fabb is a 24-year-old Native American carpenter. Mr. Faab is originally
from Checotah, Oklahoma, is a father to a 10-month-old daughter and has
lived in Denver for 2 years. Hope began working with Mr. Faab through
our pilot program with the Denver Sheriff’s Department, Adopt-A-Pod.
In October of 2019, he completed the Flagger’s Certification course that
Hope coordinated. This offered the client the opportunity to immediately
obtain employment upon his release.
During Mr. Fabb’s time in Adopt-A-Pod, he completed several classes
with Hope including Resume & Cover Letter Workshop, Interview Prep
and Job Search. The client was also given a birth certificate waiver. This
waiver allowed the client to obtain his birth certificate, which made
acquiring a state id and obtaining employment, much easier.
Once released, Mr. Faab contacted Hope and was given two hotel
vouchers. The client’s hotel stay allowed him enough time to retrieve his
carpenter tools and begin reaching out to potential employers. Within a
week of being released from custody, Mr. Faab began working for a local
construction company.
Mr. Faab reports that he is doing well. Through a recent Colorado Child
Care Assistance Program application, the client and his partner are
looking forward to a new apartment and finding childcare.

HEALTH AND WELLNESS
Health Information

Parent Resources

Hope staff provides health and wellness resources
through classes and programs. Navigators help
clients sign up for SNAP, WIC and health coverage. In
addition, we assist with access for critically needed
healthcare and help clients learn how to navigate
the healthcare system and to understand and take
advantage of mental health services. In 2019, we
hosted a health fair, mini-resource fair, several health
classes for youth and a series of Matter of Balance
classes for seniors.

Hope staff works with parents who need to
advocate for additional screening or support for
their children. This has been especially important
when they encounter resistance from the schools
or medical professionals. Our staff helps parents
access parent portal information, interpret and
respond to test findings, ensuring their children
get the best possible care and support for healthy
development.

Wellness Activities
Staff have established health and wellness clubs
and classes (walking club, yoga, swimming classes,
Zumba and Matter of Balance) to engage clients at all
stages of life. They offer these activities to increase
social connectedness and overall health, decrease
stress and nurture new habits to improve quality of life.

390

Children and adults that
participated in activities,
programs and classes

130

Families supported
in securing SNAP or
Medicaid benefits

Programs & Services
COLORADO REFUGEE SERVICES
PROGRAM THRIVE GRANT
In the Spring, Hope Communities reached out
together with numerous Metro Denver nonprofits
and community organizations to develop a strategy
to improve services for refugee communities
throughout the Metro area. Hope took the lead as
a facilitator and primary coordinator of a cohort of
organizations working to build cross-system teams,
with each collaborating organization contributing
its core capacities to streamline and strengthen
systems designed to support refugees in gaining
knowledge and support in accessing resources
needed for independence and integration, building
secure, vibrant and cohesive communities.

Hope was awarded a $150,000 grant from the Colorado
Department of Human Services in November to support
this data-informed strategy. The Colorado Refugee
Services Program (CRSP) awarded the grant specifically
to support successful community integration for
newcomers. In alignment with CRSP’s vision, Hope and
area partners provide programs, navigation services
and referrals between partner agencies, that align with
success factors identified in the Refugee Integration
Study and Evaluation (RISE) study. RISE, a technical
report by Quality Evaluation Designs, commissioned
and owned by the Colorado Department of Human
Services, was a five-year mixed methods study of
refugee integration in Denver. Credited as being one
of the first longitudinal studies of refugee integration
conducted in the United States, RISE identified several
factors that help refugees and newcomers successfully
integrate into their new communities.

DIVERSITY, INCLUSION AND EQUITY
Hope has demonstrated deep commitment to diversity,
inclusion and equity since its origins. Even with that
history, Hope has invested in and made great progress
toward building skills that foster inclusiveness and
racial equity. With the support of technical assistance
grants, our teams expanded on the comprehensive
work completed in 2018, with additional training
throughout 2019, designed to build a collective
understanding of inclusivity and equity. We will
continue to build upon this foundation to ensure the
way we execute our work accurately represents our
community and reflects our core values.

43%

Precentage of
residents who
are refugees

20+
Languages
spoken

193

Refugees that
recieved Resource
Navigation

Success Stories: Hmong mother
Hope staff worked with a Hmong mother with two small children (3 ½ and 6) who left her husband
due to domestic violence. He was the head of household and provided the only source of income.
Since she had adopted a traditional Vietnamese family lifestyle, she had no experience working
outside the home, had limited English skills and little social network. Standing up to domestic
violence left her with no income, no capacity to pay her rent and no quick options for a good-paying
job. Our team connected her with many resources. She has gone to court and was successful in
having a restraining order issued. In an attempt to stabilize and set a new course for her life, our
staff has connected her with mediation resources to pursue child support and move forward in
divorce proceedings. As she was a client from the broader community, finding stable housing was
imperative. Staff spent weeks trying to find permanent housing and other resources for her as she
reconfigured her life. She needed counseling, trauma support and help with many basic needs, such
as food from our pantry, health supplies and clothing. We are helping her to access English classes
to improve her capacity to earn a sustaining wage, which could take some time to master, so are
working with her to secure employment to help support her family in the interim.

Programs & Services
COMMUNITY BUILDING
Resident-Driven Community Engagement
Hope incorporates resident community connectors at
each property, who are respected leaders within their
communities. This approach is crucial to ensure we
engage voices of the communities we serve and provide
the programs and services they most need. In 2019,
Hope worked in conjunction with two nonprofit partners
to continue quarterly safety meetings at our East Colfax
site. Hope helped to recruit and support residents and
area clients in these convenings so their voices and
perspectives could be integrated into development
plans for the neighborhood.
At the NE Park Hill property, the Resident Council
became more organized with resident elected officers in
place. In addition, Hope began including residents in the

interview process for new program staff, giving them the
power to identify the people who will best support our
mission, values and culture.
Partnerships and Collaboration
Hope collaborates with many community agencies and
partners to provide, broker and facilitate navigation,
services, basic needs, educational programs and
leadership development opportunities. Some key
partners over the past year included: The Reciprocity
Collective, Maria Droste, Spring Institute for Intercultural
Learning, Right On Learning, Teach by Tech, Emily
Griffith, Colorado African Organization, Mental Health
Center of Denver, Asian Pacific Development Center,
Food Bank of the Rockies, Jewish Family Services,
Lutheran Family Services, the Denver Public Library
and the East Colfax Community Collective.

Partnership Highlights
In 2019, Hope formalized a partnership with Denver Public
Library to pilot their PLAZA Program for refugees in the
community. Normally run through library locations, this
was the first program in a community-based organization.
The programs provide library resources, citizenship
classes, English practice and legal advice.
One day per week staff from the Reciprocity Collective
was onsite at The Gardens in NE Park Hill to assist with
career skills assessments, job interview practice and
career placement.
Hope began a program with Boomers Leading Change
to place two EngAged Fellows at properties to provide
healthcare navigation services.
We were thrilled to host several community-building
events in 2019, including the Annual New Freedom Block
Party, the Tastes of Hidden Brook and The Gardens and
an annual Wellness Summit.

10

Property and
community events

250

Individuals who
participated in
property and
community events

45

Partnerships and
collaborations

Programs & Services
VOLUNTEER PROGRAM
The volunteer program focused on improving systems that
would increase outreach and engagement during 2019.
Volunteers are a vital resource to Hope Communities and
impact the service that Hope provides within the areas of
administration, programs, projects and events.
We improved systems by moving to an online registration
platform and centralized volunteer information on our
website, making it easier for potential volunteers to learn
about opportunities and the volunteer process.
In addition to individual volunteers, Hope works with
several corporate and group volunteer programs.
Partnerships, like our nine-year collaboration with the
Charles Schwab Corporation, have been inspirational and
have contributed to the programs and services we can
offer to our residents and clients each year. QuadExpress

Volunteer Spotlight
Every Wednesday when the doorbell rings at our
Five Points office, we know it will be volunteer
extraordinaire Carol Balkcom, ready to take
on whatever tasks we throw her way. Whether
transcribing handwritten surveys completed by
residents, adding contacts to our communications
database, or making phone calls to local businesses
and completing online forms to solicit items for our
silent auction, she does it happily and with panache.
Carol volunteers for many organizations throughout
our community. Her work centers around the issues
about which she is passionate, including affordable
and transitional housing for low-income families as
well as welcoming immigrants and refugees to the
United States.
Carol says, “I believe that volunteerism, in addition
to keeping the mind active, is an obligation for all of
us who are able to do it.” She believes in giving back
for what she has been given in life – good health,
a comfortable home and a loving family. We were
excited for the opportunity to recognize Carol at our
summer volunteer appreciation event – we are so
grateful for all she brings to Hope!

joined our corporate donor program, participating in our
annual holiday toy drive. In 2019 we were able to collect
and purchase over 500 toys, serving 250+ children
during the holiday season. We are grateful for all the
organizations and donors who make this event possible
every year.

3,860
Volunteer hours

$184,209
Total value of donated
goods and services

Charles Schwab Corporation
We had 37 volunteers join us for the Charles
Schwab 9th annual volunteer day with Hope
Communities on May 20. A little rain did
not dampen spirits as volunteers worked
throughout the day to paint outside hallways
and plant flower boxes at our property in Five
Points and inside offices at our Neighborhood
Center.
Thank you to our remarkable volunteers
who dedicate their time and talents to
advance our work.

HOPE FOR THE FUTURE

Destiny Armstrong (Left)

Our 3rd Annual Hope for the Future event took place
on September 26, 2019. We had 109 guests attend
the event that took place at Dick’s Sporting Goods
Park. Many were attending for the first time and
learned about the work Hope has been doing for
the past 40 years. We were delighted to welcome
28 community sponsors who generously supported
the event. The audience enjoyed performances
by Hazel Miller and her band, inspirational stories
from residents, a silent auction and the debut of a
new video highlighting Hope and the residents and
clients we have the privilege of serving. We were
thrilled to have the opportunity to work with young
artists through the Young Filmmakers Workshop,
a program of the Denver Film Society to create the
video (which can be viewed on our website).

Destiny came to Hope Communities as an emancipated
teen who was struggling with homelessness. By having
a safe, stable home, along with a strong, supportive
community, Destiny has had the opportunity to advance
her future through education and career opportunities.

Hope for the Future Panel Spotlight
Our panelists shared inspirational stories of how
Hope Communities has supported them through
personal challenges and how safe, affordable
housing provided the base for them to launch their
dreams and life goals.

Tramaine Duncan (Right)
Tramain is passionate about the need to provide positive
male role models to young men of color in our community.
He founded BOYZ in the Gardens and has been volunteering
his time and expertise to support the needs of young male
teens and pre-teens through social and emotional skillbuilding, leadership development and gang avoidance.

Thank You
Support from our generous donors
and volunteers allows us to provide
crucial services and resources to
our residents and members of the
community. ALL programs and
services are funded solely through
fundraising dollars.
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Virginia W. Hill Foundation
Home Advisor
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Adrielle Stanley
Ruth Steiner
Marekah Stewart
Terene Stewart
Tracey Stewart
Marilyn and Ray Stranske
Beverly Tuel
Stephanie Urban
Lynne Valencia
Jamie Watson
Ellie Weidner
Kenneth Weil
We apologize for any unintentional omissions.
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African Community Center
Ruthie Aguirre
Arvada Center for the Arts and Humanities
Denise Balkas
Carol Balkcom
Barefoot Wine
Gabrielle Bargan
Wyatt Batoha
Bears Inn Bed & Breakfast
Benson Kerrane Storz Nelson
Maureen Benton
Big City Mountaineers
Bistro at Marshdale
Maggie Bolden
Breckenridge Grand Vacations
Brothers Redevelopment
Heidi Brown

The Brown Palace Hotel and Spa
Carlos Cantor
Destiny Carter Armstrong
Centre Salons & Spas
Rob Chaney
Charles Schwab
Emily Charlesworth
The Chocolate Therapist
Charles Chon
City Floral
Coffee at the Point
Colorado Symphony
Colorado Trust for Public Land
Comedy Works
Elisabeth Cook
Corepower Yoga
The Corner Custom Framing
Costco
Cindy Culkin
Curious Theatre Company
Denver Police Department
Manda Dinkel
DPS Migrant Education Program
Steve Drucker
Dunbar Kitchen & Tap House
e9 Corporate Coaching

EJ Architecture
Emily Griffith High School
Enstrom’s
Epic Ryde
Essentials Wax and Skin Studio
Paul Evans
The Fax
Kenneth Floyd
Frank’s Gentlemen’s Salon
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Girls on the Run
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Linda Gleason
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Jamie Golden
Jeff Gordon
Brendan Greene
Guided By Humanity
Mary Hagan
Kalani Halemano
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Eric Herbst
Debbie Herrera
Francis Herrera
Laurie Hirschfeld Zeller
Historic Denver
Liz Holdeman
The Hotel Boulderado
Isabella Bird Community School
Jacquard Hotel and Rooftop
Jewish Family Service
Elizabeth Johnson
Joy Wine and Spirits
JW Marriott
Kelly Kaminskas
Kenzi’s Causes
KEPHART
Sharon Knight
Aaron Krasnow
Kroenke Sports Charities
Andrea Lewis
Lockheed Martin
Tom Lucas
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Tattered Cover
Teach by Tech
Lizzie Templeton
Lisa Thomas
Phillip Thomas
Martina Torres
Tracey Stewart
Tri-County Health
Waterworks Carwash
Leigh Weyler
Abena Williams
Jan Williams
Wines for Humanity

Maggiano’s Little Italy
Susan Magosci
Brice Maiurro
Maria Droste Counseling Center
Christie McElhinney
McNeil Designer Portraits
Metco Landscape
Mythology Distillery
Alexandria Newton
Northeast Transportation Connections
Amber Owens
Palace Construction
Patagonia Denver
Daisy Perez
Wendy Perez
Elizabeth Petrossian
Phi Kappa Psi
Ashley Pipkin
The Piton Foundation
Posner Center for International
Development
Project Worthmore
Quad Express

Sierra Raine
Nick Raleigh
Regis University
Renaissance Hotel
Adam Riddle
Rocky Mountain Welcome Center
Beth Sand
Patrick Saunders
Saunders Massage Therapy
Eric Shuler
Shea Homes
Jenica Shippy
Heather Smith
Jolynn and Gary
Spark Policy Institute
Travis Spero
Spring Institute for Intercultural
Learning
Jim Stamatakos
Jenny Stapleton
Stapleton Grands
Sweet Dream in a Bag
TallGrass Salon and Spa
We apologize for any unintentional omissions.

Hidden Brook Apartments – East Colfax

Carolton Arms Apartments – Five Points

Welton Homes at The Point – Five Points

The Gardens of Hope Communities – Northeast Park Hill

2019 Financial Highlights

7%
REVENUE
Rental Income
Interest Income

$3,030,542

<1%

$12,821

Contributions & Grants

$515,344

Other Income

$282,187

Total Support

13%

$3,840,894

79%

3%

EXPENSES
Program Services
Affordable Housing
Resident Services
Housing Development

$2,284,587

12%

<1%

$625,727
$29,837

Supporting Services
Administrative
Fundraising
Total Expenses

$411,489
$98,474
$3,450,114*

66%

* Net assets include $100,000 of a multi-year grant carried over as temporary restricted for 2020 and 2021.
Expense totals do not include non-cash expenditures of $665,092 of depreciation and amortization.

18%

2543 California Street
Denver, Colorado 80205
303-860-7747
hopecommunities.org

Hope Communities is a 501(c)(3) charitable organization that provides
affordable rental housing with wrap-around supportive programs and
services to over 1,100 children and adults in Denver each year.
All informational references in this report will be provided upon request.

